Schaumburg Township

\ DEI Committee
"“ Meeting Agenda
1 Township of Schaumburg
TOWNSHIP OF 1 llinois Blvd
SCHAUMBURG Hoffman Estates, IL 60169

Upper Level — Board Room
Wednesday, May 3, 2023
7:00 PM

l. Call to Order

. Roll Call

I1l.  Approval of April 5, 2023 Minutes

IV.  Public Comments (limited to 3 minutes)

V. Reports

VI. Old Business

VII.  New Business

a. Demographic Subcommittee Report
i. Recommendations & Open Discussions
ii. Next Steps

b. Mission Statement Subcommittee Report
i. Recommendations
ii. Next Steps

c. Discussion on DE&I Committee “Meeting Cycle” & maintaining momentum.
i. Establishing “Workgroups” within Subcommittees to sustain actions
ii. Targeting ‘Quick Wins’ & Strategizing on ‘Transformative Actions’

VIII.  Adjournment

Upcoming Events:



