
# Level Name FY25 FY26 FY27
3/1/24 - 2/28/25 3/1/25 - 2/28/26 3/1/26 - 2/28/27

1 Priority Area
Improve Access to Services for Behavioral Health & Intellectual/Developmental 
Disabilities

1.1 Goal
Continuously assess community needs related to behavioral health and 
intellectual/developmental disabilities

1.1.1 Initiative Develop a needs assessment framework that includes ongoing data collection X

1.1.2 Initiative Identify methods for wide distribution amongst diverse demographics X

1.1.3 Initiative Analyze and consider needs assessment data when reviewing MHB plans X

1.1.4 Initiative Research consultants to conduct a professional needs assessment X

1.2 Goal Identify available community resources

1.2.1 Initiative Determine the array and nature of services currently available in the community X

1.2.2 Initiative Identify gaps in funded services and avoid funding duplicated services X

1.2.3 Initiative Proactively fill identified gaps through targeted funding opportunities X

1.3 Goal Mitigate the access barriers residents are experiencing

1.3.1 Initiative
Language/Cultural Barrier: Prioritize funding for agencies that offer multilingual and 
multicultural services

X X

1.3.2 Initiative
Transportation Barrier: Advocate for increased transportation options for residents to 
access BH and IDD services

X

1.3.3 Initiative
Cost/Insurance Barrier: Explore opportunities to offer assistance with resource 
navigation and financial support

X X

2 Priority Area Increase Collaboration Amongst Community Resources

2.1 Goal Build a provider network composed of community resources

2.1.1 Initiative
Host quarterly meetings for providers to create space for networking and 
collaboration

X X

2.1.2 Initiative Implement a 'no wrong door' approach amongst network of providers X

2.2 Goal
Engage with the school system to improve coordination of services for youth (and 
their families)

2.2.1 Initiative
Start Schaumburg Township Children's Network to navigate coordination with school 
system and community providers

X

2.2.2 Initiative
Collaborate with D54 and D211 to identify supports needed outside of the school 
system

X X X

2.2.3 Initiative
Collaborate with community agencies to fill gaps and provide community-based 
supports

X X X

2.3 Goal
Engage with local agencies to increase coordinated efforts in addressing community 
needs

2.3.1 Initiative
Collaborate with Villages within the Township to identify community needs and 
develop solutions to address identified needs

X X

2.3.2 Initiative
Collaborate with Cook County to improve accessibility, communication, and problem-
solving efforts.

X X

2.3.3 Initiative Collaborate with neighboring MHBs X X X

3 Priority Area Enhance Awareness, Education, and Stigma Reduction in the Community

3.1 Goal Highlight local MH, SUD, and I/DD resources 

3.1.1 Initiative
Develop a communications plan to improve information sharing with various 
stakeholders

X

3.1.2 Initiative Implement communications plan X

3.1.3 Initiative Develop a resource guide with identified community resources X

3.1.4 Initiative Widely distribute the resource guide within the community X

3.3 Goal Fund and/or support prevention and community education activities

3.3.1 Initiative Identify and offer community education opportunities relating to MH, SUD, and IDD X

3.4 Goal Host public-facing events to increase awareness of available services

3.4.1 Initiative Partner with STDL to host Minds Matter mental health fair X X X

3.4.2 Initiative Host 2 additional public facing events by FY27 X X
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